
E
quality

Im
pact

A
ssessm

ent
T

em
plate

T
he

C
ouncil

has
revised

and
sim

plified
its

E
quality

Im
pact

A
ssessm

ent
process

(EqIA
).

T
here

is
now

just
one

T
em

plate.
Lead

O
fficers

w
ill

need
to

com
plete

S
tag

es
1-3

to
determ

ine
w

hether
a

full
EqIA

is
required

and
the

need
to

com
plete

the
w

hole
tem

plate.

C
om

plete
S

tages
1-3

for
all

project
proposals,

new
policy,

policy
review

,
S

tage
3

C
ontinue

w
ith

Stage
4

and
com

plete
the

service
reñew

,
deletion

of
service,

Q
u

estio
n

5
r
/
)
X

w
hole

tem
plate

for
a

full
EqIA

G
o

to
Stage

6
and

com
plete

the
rest

of
the

tem
plate

•
In

order
to

com
plete

this
assessm

ent,
it

is
im

portant
that

you
have

read
the

C
orporate

G
uidelines

on
EqIA

s
and

preferably
com

pleted
the

EqIA
E

-learning
M

odule

•
You

are
also

encouraged
to

refer
to

the
EqIA

T
em

plate
w

ith
G

uidance
N

otes
to

assist
you

in
com

pleting
this

tem
plate.

•
SIG

N
O

FF:
All

EqIA
s

need
to

be
signed

off
by

your
D

irectorate
E

quality
T

ask
G

roups.

•
Legal

w
ill

N
O

T
accept

any
report

w
ithout

a
fully

com
pleted,

Q
uality

A
ssured

and
signed

off
EqIA

.

T
he

EqIA
G

uidance,
T

em
plate

and
sign

off
process

is
available

on
the

H
ub

under
E

quality
and

D
iversity



E
quality

Im
pact

A
ssessm

ent
(E

qIA
)

T
em

plate
n

D
ate

decision
to

be
taken:

V
alue

of
savings

to
be

m
ade

(if
applicable):

T
itle

of
Project:

Local
D

iscretionary
B

usiness
R

ate
R

evaluation
S

upport
S

chem
e

D
irectorate

/
Service

responsible:
C

om
m

ercial
&

R
esources

N
am

e
and

job
title

of
L

ead
O

fficer:
Fern

Silverio
Lynn

A
llaker

R
evenues

Service
M

anager-
020

8424
1920

(ext
2920)

em
ail:

N
am

e
&

contact
details

of
the

other
persons

involved
in

lynn.allaker@
harrow

.gov.uk
the

assessm
ent:

D
ate

of
assessm

ent
(includinq

review
dates):

S
tage

1:
O

verview

T
he

prim
ary

objective
is

the
approval

of
a

local
B

usiness
R

ate
R

elief
schem

e
to

support
those

businesses
im

pacted
by

the
2017

R
evaluation.

C
entral

G
overnm

ent
announced

in
the

Spring
B

udget
additional

funding
available

for
local

authorities
to

develop
local

policies
to

support
businesses

w
ho

face
steep

increases
in

their
rates

payable
due

to
the

revaluation.
T

his
is

in
addition

to
tw

o
additional

support
schem

es
announced

at
the

sam
e

tim
e

to
support

1.
W

hat
are

you
trying

to
do?

-
B

usinesses
w

ho
have

lost
som

e
or

all
of

their
Sm

all
B

usiness
R

ate
R

elief
(SB

R
)

as
(E

xplain
your

proposals
here

e.g.
introduction

of
a

new
a

result
of

the
revaluation

and;
service

or
policy,

policy
review

,
changing

criteria,
reduction

/
rem

oval
of

service,
restructure,

deletion
of

-
A

n
aw

ard
of

£1000.00
to

pubs
w

hose
2017

rateable
value

is
below

£1
00,000

posts
etc)

T
he

schem
e

is
for

the
duration

of
this

rating
list

w
hich

is
due

to
cease

a
i’

M
arch

2022.
T

he
funding

from
C

entral
G

overnm
ent

is
a

reducing
sum

year
by

year
w

ith
zero

for
2021/22.

L
ondon

B
orough

of
H

arrow
is

an
outer-L

ondon
B

orough
w

ith
5,500

B
usiness

R
ate

properties.
T

he
attached

analysis
show

s
the

breakdow
n

of
the

types
of

business
prem

ises
in

the
borough.

T
he

trend
over

recent
years

has
been

a
reduction

in

T
y

p
e

o
f

D
ecisio

n
:

T
ick

/
C

abinet
Portfolio

H
older

O
ther

(explain)

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
M

arch
2016



com
m

ercial
p
rem

ises
w

hich
have

been
converted

into
residential

use.
T

his
is

borne
out

by
the

reduction
in

num
ber

of
b

u
sin

esses
against

the
num

ber
of

residential
properties

w
hich

h
as

reduced
from

68
per

1,000
h

o
u

seh
o

ld
s

in
the

2013
V

itality
P

rofiles
to

just
under

61
per

household
currently.

T
his

policy
sets

out
to

support
the

sm
all

and
m

edium
b

u
sin

esses
in

the
borough

rather
than

the
national

organisations
w

hich
have

m
ultiple

sites
acro

ss
the

country
and

m
ay

have
benefited

from
reductions

in
the

am
ount

payable
in

b
u
sin

ess
rates

due
to

national
v
arian

ces.
D

ue
to

this
properties

w
ith

a
rateable

value
over

£100,000
have

been
excluded

from
this

policy.

P
roperties

w
ith

a
ratable

value
below

£15,000
are

excluded
from

this
policy

w
hich

r
e
1jre

s
e
n
ts

3194
of

the
5,500

properties.
T

his
is

b
ecau

se
regulations

w
ere

am
en

d
ed

for
V

A
pril

2017
to

in
crease

the
value

at
w

hich
point

ratep
ay

ers
could

receive
100%

S
B

R
from

R
V

£6,000
to

R
V

£12,000.
T

his
rep

resen
ts

2719
of

the
3194

properties.

In
addition

a
central

governm
ent

sch
em

e
w

ill
protect

th
o
se

cu
sto

m
ers

w
hose

rates
bill

h
as

in
creased

by
m

ore
than

£600.00
or

the
annual

p
ercen

tag
e

th
resh

o
ld

s
of

the
T

ransitional
S

ch
em

e
w

here
they

have
lost

S
B

R
due

to
the

revaluation.

A
secto

r
breakdow

n
w

as
provided

as
part

of
the

consultation
p

ro
cess

to
show

w
here

the
policy

w
ould

potentially
provide

support.

It
is

anticipated
that

approxim
ately

1335
or

25%
of

the
properties

w
ithin

the
borough

m
ay

benefit
from

this
policy.

T
he

system
used

d
o

es
not

hold
equality

d
ata

and
so

it
is

not
possible

to
run

any
analysis

reports
to

see
w

here
the

ratep
ay

er
h

as
a

protected
characteristic

and
is

due
to

pay
an

in
creased

am
ount

of
b
u
sin

ess
rates.

R
ates

liability
m

ay
also

fall
on

an
individual

or
corporate

liability.

2.
W

ho
are

th
e

m
ain

groups
/

P
rotected

C
haracteristics

R
esid

en
ts!

S
ervice

U
sers

v’
P

artners
S

takeholders
th

at
m

ay
be

affected
by

your
proposals?

(V
all

th
at

S
taff

A
ge

V
D

isability
V

apply)
G

ender
R

eassignm
ent

V
M

arriage
and

Civil
V

P
regnancy

and
V

2
H

arrow
co

u
n

cil
E

quality
Im

pact
A

ssessm
en

t
T

em
p

late
—

M
arch

2016



P
artnership

M
aternity

R
ace

V
R

eligion
or

B
elief

V
S

ex
V

S
exual

O
rientation

V
O

ther

3.
Is

th
e

responsibility
shared

w
ith

an
o

th
er

directorate,
authority

or
organisation?

If
so:

•
W

ho
are

the
partners?

•
W

ho
has

th
e

overall
responsibility?

•
H

ow
have

they
been

involved
in

th
e

assessm
en

t?

S
tage

2:
E

vidence
&

D
ata

A
nalysis

4.
W

h
at

ev
id

en
ce

is
av

ailab
le

to
a
sse

ss
th

e
p

o
ten

tial
im

p
act

of
y
o
u
r

p
ro

p
o
sals?

T
h

is
can

in
clu

d
e

c
e
n
su

s
d

ata,
b

o
ro

u
g
h

profile,
profile

of
serv

ice
u
sers,

w
o

rk
fo

rce
p
ro

files,
resu

lts
from

co
n
su

ltatio
n
s

an
d

th
e

in
v
o
lv

em
en

t
track

er,
cu

sto
m

er
satisfactio

n
su

rv
ey

s,
fo

cu
s

g
ro

u
p

s,
research

in
terv

iew
s,

staff
su

rv
ey

s,
p

ress
rep

o
rts,

letters
from

resid
en

ts
an

d
co

m
p
lain

ts
etc.

W
h
ere

p
o
ssib

le
in

clu
d
e

d
ata

on
th

e
n

in
e

P
ro

tected
C

h
aracteristics.

(W
here

you
h
av

e
g
ap

s
(d

ata
is

n
o

t
av

ailab
le/b

ein
g

co
llated

fo
r

an
y

P
ro

tected
ad

d
ress

in
y
o
u
r

Im
p

ro
v

em
en

t
A

ction
P

lan
at

S
tag

e
6)

C
h
aracteristic),

you
sh

o
u
ld

in
clu

d
e

th
is

as
an

actio
n

to

P
rotected

C
haracteristic

E
vidence

A
nalysis

&
Im

pact

S
ources:

2015
O

N
S

M
id-Y

ear
P

opulation
E

stim
ates

B
u

sin
ess

R
ates

are
not

calculated
b

ased
on

age
and

the
D

em
ographic

B
riefing

N
ote

A
ugust

2016
&

2011-13
records

do
not

hold
or

show
this

inform
ation.

R
ates

liability
V

itality
Profile

m
ay

fall
on

an
individual

or
a

corporate
liability.

T
he

hom
e

A
e

includin
carers

f
ad

d
ress

is
not

necessarily
held

on
the

B
u
sin

ess
R

ate
36,950

(14.9%
)

of
the

population
are

aged
65

or
over,

records
to

determ
ine

if
they

live
w

ithin
the

borough
or

young/older
people)

A
ll

p
en

sio
n

er
h

o
u

seh
o

ld
s

w
ere

18%
or

1 5,083.
outside

so
the

statistical
inform

ation
available

m
ay

not
be

representative
of

the
ratep

ay
ers

in
the

borough.
159,400

(64.5%
)

are
w

ithin
the

w
orking

ag
e

group
defined

as
16-64

y
ears

old.
T

his
h
as

reduced
slightly

T
he

corporate
vulnerability

policy
d

o
es

not
specify

ag
e

as

3

O
verall

responsibility
w

ill
rem

ain
w

ith
F

ern
S

ilverio
as

H
ead

of
C

ollections
and

B
enefits

as
the

head
of

d
ep

artm
en

t
how

ever
A

ccess
H

arrow
and

our
partners

N
orthgate

P
ublic

S
ervices

w
ill

be
im

pacted
w

hen
applying

the
policy.

T
he

policy
h
as

b
een

aligned
w

ith
long

term
corporate

strategic
aim

s
follow

ing
briefings

w
ith

C
S

B
,

R
egeneration

T
eam

and
M

em
bers.

C
onsultation

h
as

been
carried

out
w

ith
G

reater
L

ondon
A

uthority
as

w
ell

as
local

B
u

sin
ess

representative
organisations

including
C

h
am

b
er

of
C

om
m

erce,
H

arrow
in

B
u

sin
ess

as
w

ell
as

the
F

ederation
of

S
m

all
B

u
sin

esses
and

local
trad

ers
asso

ciatio
n
s.

H
arrow

co
u

n
cil

E
quality

Im
pact

A
ssessm

en
t

T
em

plate—
M

arch
2
0
1
6



D
isability

(including
carers

of
disabled

people)

from
the

2011-13
vitality

profile
w

here
the

figure
w

as
65.7%

.

In
2011-13

there
w

ere
36.3%

or
30,660

h
o

u
seh

o
ld

s
w

ith
d
ep

en
d
en

t
children

w
hich

w
as

substantially
higher

than
the

L
ondon

and
E

ngland
av

erag
e.

L
one

P
arent

h
o

u
seh

o
ld

s
accounted

for
5,560

of
th

ese.

T
here

are
22.6%

or
19,008

single
person

h
o
u
seh

o
ld

s
in

the
borough

of
w

hich
47%

or
8,985

w
ere

resid
en

ts
over

65.

142
clients

age
18

to
64

w
ere

receiving
care

outside
of

the
borough.

T
he

num
ber

of
adults

receiving
care

h
as

rem
ained

co
n

stan
t

w
ith

an
in

crease
of

just
0.8%

co
m

p
ared

to
M

arch
2009.

S
o
u
rces

:2
0
1
1
-1

3
V

itality
Profile

Incom
e

D
eprivation

2015

H
arrow

is
2
7
7

1
h

out
of

326
nationally

and
31

out
of

33
L

ondon
B

oroughs
for

H
ealth

D
eprivation

and
D

isability
w

hich
m

easu
res

risk
of

prem
ature

death
and

the
im

pairm
ent

of
quality

of
live

through
poor

physical
or

m
ental

health.

a
vulnerability

but
d

o
es

cover
E

lderly
people,

F
am

ilies
w

ith
children,

young
people

leaving
care

and
carers.

T
he

policy
p
ro

p
o
sed

d
o
es

not
intend

for
aw

ards
of

relief
to

be
m

ade
on

this
b
asis

how
ever

staff
are

aw
are

of
this

so
w

ould
take

this
into

account
to

allow
tim

e
for

ratep
ay

ers
to

seek
support

in
com

pleting
any

application
p
ro

cess.

T
he

policy
d
o
es

how
ever

support
the

corporate
aim

of
supporting

and
protecting

the
vulnerable

by
allow

ing
for

additional
relief

to
be

aw
arded

to
p
rem

ises
involved

in
the

provision
of

A
dult

S
ocial

C
are

and
C

hildren
D

ay
C

en
tres/N

u
rseries.

B
u
sin

ess
R

ates
is

not
calculated

b
ased

on
disability

and
the

records
do

not
show

this
inform

ation.
T

he
hom

e
ad

d
ress

is
not

necessarily
held

on
the

B
u
sin

ess
R

ate
records

to
determ

ine
if

they
live

w
ithin

the
borough

or
outside

so
the

statistical
inform

ation
available

m
ay

not
be

rep
resen

tativ
e

of
the

ratep
ay

ers
in

the
borough.

T
he

corporate
vulnerability

policy
d
o
es

not
specify

disability
as

a
vulnerability

u
n

less
it

im
pacts

on
their

ability
to

m
an

ag
e

their
financial

affairs
effectively

and
need

support.
.T

he
policy

proposed
d

o
es

not
intend

for
aw

ards
of

relief
to

be
m

ade
on

this
basis

how
ever

staff
are

aw
are

of
this

so
w

ould
take

this
into

account
to

allow
tim

e
for

ratep
ay

ers
to

seek
support

in
com

pleting
any

application
p
ro

cess.

W
here

flagged
notices

from
both

the
N

orthgate
system

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

plate
—

M
arch

2016
4



and
C

ivica
W

2
can

be
produced

in
large

print
and

w
here

required
in

braille.

T
he

H
arrow

w
ebsite

allow
s

cu
sto

m
ers

to
self-serve

and
incorporates

A
ccessibility

tools
w

hich
en

ab
les

access
to

M
yH

arrow
A

ccount
w

here
cu

sto
m

ers
can

view
their

B
u
sin

ess
R

ate
A

ccounts
and

receive
alerts

for
paym

ent
and

w
hen

notices
are

updated.
T

his
is

also
w

here
the

recovery
policies

are
held.

.
.

.
N

o
inform

ation
held

how
ever

b
u
sin

ess
rates

are
not

G
ender

R
eassignm

ent
N

o
inform

ation
available

calculated
b
ased

on
g
en

d
er

or
g

en
d
er

reassignm
ent.

R
egulations

allow
for

all
partners

to
be

held
jointly

and
.

severally
liable

reg
ard

less
of

their
m

arital
statu

s.
T

here
w

ere
528

m
arriages

held
at

H
arrow

during

P
artnership

.
Inform

ation
is

held
on

titles
only

w
here

it
is

a
personal

liability
rather

than
a

corporate
organisation.

N
o

inform
ation

held
how

ever
b
u
sin

ess
rates

are
not

P
regnancy

and
M

aternity
calculated

b
ased

on
th

ese
circu

m
stan

ces.

2011-13
V

itality
Profile

—
R

ace
is

not
held

on
the

C
ouncil

system
records

and
is

not
taken

into
account

in
the

calculation
of

b
u
sin

ess
rates.

T
he

N
early

48.5%
of

the
2,025

residents
w

ho
cannot

sp
eak

hom
e

ad
d
ress

is
not

n
ecessarily

held
on

the
B

usiness
E

nglish
are

aged
65

or
over

and
a

further
2,353

do
not

R
ate

records
to

determ
ine

if
they

live
w

ithin
the

borough
or

sp
eak

E
nglish

very
w

ell.
outside

so
the

statistical
inform

ation
available

m
ay

not
be

rep
resen

tativ
e

of
the

ratep
ay

ers
in

the
borough.

R
ace

E
nglish

is
the

m
ain

lan
g

u
ag

e
for

71.5%
of

H
arrow

’s
resid

en
ts

w
hich

is
below

the
L

ondon
level

of
77.9%

.
B

u
sin

ess
R

ates
m

ay
be

a
personal

or
a

corporate
liability

G
ujarati

is
H

arrow
’s

m
ost

com
m

only
spoken

language
so

the
borough

inform
ation

m
ay

not
be

representative
of

after
E

nglish
w

ith
8.9%

(20,386
residents)

follow
ed

by
the

actual
ratep

ay
ers.

T
am

il
at

3.6%
(8,304

residents).
P

roficiency
in

E
nglish

h
as

been
ad

d
ed

to
the

education,
skills

and
training

T
he

corporate
vulnerability

policy
d
o
es

not
specify

race
as

5
H

arrow
C

ouncil
E

quality
im

pact
A

ssessm
en

t
T

em
p

iate
—

M
arch

2016



deprivation
indides

inform
ation

w
hich

confirm
s

that
H

arrow
is

one
of

the
least

education,
skills

and
training

deprived
local

authorities
in

the
country

42.2%
of

H
arrow

’s
population

is
W

hite
(100,991).

T
his

is
broken

dow
n

further
into

W
hite

B
ritish

w
hich

is
73,826

and
other

w
hich

is
19,648

the
m

ajority
of

w
hom

are
from

other
parts

of
E

urope
w

ith
a

large
proportion

from
E

astern
E

urope
particularly

R
om

ania
and

P
oland.

T
he

rem
aining

7,336
is

m
ade

up
of

the
Irish

com
m

unity.
T

his
is

a
reduction

of
20.3%

since
2001.

44%
of

H
arrow

’s
population

is
A

sian
(105,225)

w
hich

is
broken

dow
n

into
Indian

26.4%
(63,051)

and
P

akistani
3.3%

(7,797)
T

his
is

an
in

crease
of

59.7%
since

2001.

9.7%
of

H
arrow

’s
population

is
B

lack
(23,105)

of
w

hich
8,526

are
A

frican
(2,241

S
om

alian)
and

6,812
are

C
aribbean

(1,691
Jam

acian
).

T
his

is
an

in
crease

of
56.5%

since
2001.

C
hristianity

is
H

arrow
’s

m
ost

com
m

on
religion

37.3%
(89,181)

of
the

borough
follow

ed
by

-
25.3%

(60,407)
as

H
indu,

-
12.5%

(29,881)
as

M
uslim

and

-
4.4%

(10,530)
as

Jew
ish

T
he

rem
aining

4.8%
or

11,397
resid

en
ts

religions
w

hich
is

the
highest

proportion
country

for
resid

en
ts

w
ho

follow
other

beliefs.

a
vulnerability.

In
this

case
vulnerability

is
defined

as
anything

that
could

im
pact

on
the

ability
to

m
an

ag
e

financial
affairs

effectively
and

need
support.

W
e

don’t
believe

that
race

w
ould

be
relevant

to
this

consideration.
T

he
policy

proposed
d

o
es

not
intend

for
aw

ards
of

relief
to

be
m

ade
on

this
b

asis
how

ever
staff

are
aw

are
of

this
so

w
ould

take
this

into
account

to
allow

tim
e

for
ratep

ay
ers

to
seek

support
in

com
pleting

any
application

p
ro

cess.

C
orporately

d
o
cu

m
en

ts
are

no
longer

held
in

a
variety

different
lan

g
u
ag

es
how

ever
A

ccess
H

arrow
are

able
provide

translation
services

w
here

required.

A
s

this
policy

is
aim

ed
at

sm
all

to
m

edium
size

properties
it

is
likely

that
the

b
u
sin

ess
ow

ners
and

u
sers

w
ill

be
reflective

of
the

borough
diversity

and
so

this
policy

w
ill

support
the

different
races

w
ithin

the
local

com
m

unity.

R
eligion

and
belief

are
not

held
on

the
records

for
B

u
sin

ess
R

ates
and

are
not

taken
into

account
in

the
calculation

of
B

u
sin

ess
R

ates.
T

he
hom

e
ad

d
ress

is
not

necessarily
held

on
the

B
u

sin
ess

R
ate

records
to

determ
ine

if
they

live
w

ithin
the

borough
or

outside
so

the
statistical

inform
ation

available
m

ay
not

be
representative

of
the

ratep
ay

ers
in

the
borough.

B
u
sin

ess
R

ates
m

ay
be

a
personal

or
a

corporate
liability

so
the

borough
inform

ation
m

ay
not

be
rep

resen
tativ

e
of

the
actual

ratep
ay

ers.

A
ll

staff
w

ho
w

ould
be

assessin
g

entitlem
ent

to
relief

u
n
d
ertak

e
equalities

and
diversity

training
on

an
annual ofto

R
eligion

and
B

elief

follow
other

acro
ss

the
religions

or

6
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2
2

8
7

1
or

9.6%
of

the
residents

gave
no

religion,
basis.

T
his

w
as

a
voluntary

question
in

the
2011

C
en

su
s

and
A

s
this

policy
is

aim
ed

at
sm

all
to

m
edium

size
properties

it
14,781

(6.2%
)

ch
o
se

not
to

an
sw

er
of

w
hom

53.4%
is

likely
that

the
b
u
sin

ess
ow

ners
and

u
sers

w
ill

be
w

ere
of

W
hite

ethnicity
and

29%
w

ere
A

sian/A
sian

reflective
of

the
borough

diversity
and

so
this

policy
w

ill
B

ritish
support

the
different

religions
w

ithin
th

e
local

com
m

unity.

T
he

title
of

the
ratep

ay
er

if
a

personal
liability

is
held

but
,

.
not

u
sed

to
calculate

the
charge.

50.6%
of

H
arrow

s
resid

en
ts

are
fem

ale.
49.4%

m
ale.

S
ex

/
G

ender
B

u
sin

ess
R

ates
m

ay
be

a
personal

or
a

corporate
liability

so
the

borough
inform

ation
m

ay
not

be
representative

of
the

actual
ratep

ay
ers.

T
his

inform
ation

is
not

held
and

is
not

used
to

calculate
the

S
exual

O
rientation

charge.

A
consultation

w
as

carried
out

betw
een

1
6

t
h

and
3
0

t
h

Ju
n
e

2017.
T

he
requirem

ent
w

as
to

consult
w

ith
the

G
reater

L
ondon

A
uthority

only
how

ever
in

addition
to

this
an

invitation
w

as
ex

ten
d
ed

to
the

11
local

area
T

raders

C
It

A
ssociations,

the
F

ederation
of

S
m

all
B

u
sin

esses
as

w
ell

as
our

internal
E

conom
ic

R
egeneration

T
eam

.
O

nly
3

onsu
a

ion
q

u
estio

n
n

aires
w

ere
com

pleted
of

w
hich

only
2

gave
any

E
quality

m
onitoring

inform
ation.

B
y

inviting
the

different
local

area
T

raders
A

ssociations
it

is
likely

that
the

m
em

b
ers

w
ill

be
reflective

of
the

diversity
of

the
borough.

S
tage

3:
A

ssessing
Potential

D
isproportionate

Im
pact

5.
B

ased
on

th
e

evidence
you

have
considered

so
far,

is
th

ere
a

risk
th

at
your

proposals
could

potentially
have

a
disproportionate

adverse
im

pact
on

any
of

th
e

P
rotected

C
haracteristics?

A
ge

D
isability

M
arriage

G
ender

and
Civil

P
regnancy

and
R

eligion
and

S
ex

S
exual

R
ace

(including
(including

carers)
carers)

R
eassignm

ent
P

artnership
M

aternity
B

elief
O

rientation

Y
es

I
j

N
o

V
I

V
V7

H
arrow

co
u

n
cil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
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—
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Y
E

S
-

If
there

is
a

risk
of

disproportionate
adverse

Im
pact

on
any

O
N

E
of

the
P

rotected
C

haracteristics,
com

plete
a

FU
LL

EqIA
.

B
est

P
ractice:

Y
ou

m
ay

w
ant

to
consider

setting
up

a
W

orking
G

roup
(including

colleagues,
partners,

stakeholders,
voluntary

com
m

unity
sector

organisations,
service

users
and

U
nions)

to
develop

the
rest

of
the

EqIA
•

It
w

ill
be

useful
to

also
collate

further
evidence

(additional
data,

consultation
w

ith
the

relevant
com

m
unities,

stakeholder
groups

and
service

users
directly

affected
by

your
proposals)

to
further

assess
the

potential
disproportionate

im
pact

identified
and

how
this

can
be

m
itigated.

•
N

O
-

If
you

have
ticked

‘N
o’

to
all

of
the

above,
then

go
to

S
tag

e
6

•
A

lthough
the

assessm
ent

m
ay

not
have

identified
potential

disproportionate
im

pact,
you

m
ay

have
identified

actions
w

hich
can

be
taken

to
advance

equality
of

opportunity
to

m
ake

your
proposals

m
ore

inclusive.
T

hese
actions

should
form

your
Im

provem
ent

A
ction

Plan
at

S
tage

6

S
tage

4:
F

u
r
t
h

e
r

1C
o

n
s
u

lta
tio

n
/ A

dditional
E

vidence
6.

W
hat

fu
rth

er
co

n
su

ltatio
n

have
you

u
n
d
ertak

en
on

your
p
ro

p
o
sals

as
a

resu
lt

of
your

an
aly

sis
at

S
tag

e
3?

W
ho

w
as

consulted?
W

hat
do

the
results

show
about

the
im

pact
on

W
hat

actions
have

you
taken

to
address

the
W

hat
consultation

m
ethods

w
ere

used?
different

groups
I

Protected
C

haracteristics?
findings

of
the

consultation?
E.g.

revising
your

orooosals

7.
W

hat
does

your
evidence

tell
you

about
the

im
pact

on
the

different
P

rotected
C

haracteristics?
C

onsider
w

hether
the

evidence
show

s
potential

for
differential

im
pact,

if
so

state
w

hether
this

is
a

positive
or

an
adverse

im
pact?

Ifadverse,
is

ita
m

inor
or

m
ajor

im
pact?

I
W

hat
m

easures
can

you
take

to
m

itigate
the

P
rotected

Positive
A

dverse
Im

pact
E

xplain
w

hat
this

im
pact

is,
how

likely
it

is
to

I
C

haracteristic
Im

pact
happen

and
the

extent
of

im
pact

if
it

w
as

to
im

pact
or

advance
equality

of
opportunity?

8
H
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C
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E

quality
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occur.
E.g.

further
consultation,

research,
im

plem
ent

v
M

inor
M

ajor
N

o
te

—
P

o
sitiv

e
im

p
act

can
also

b
e

u
sed

to
equality

m
onitoring

etc
V

V
d
em

o
n
strate

h
o

w
y

o
u

r
p

ro
p

o
sals

m
eet

th
e

(A
lso

In
clu

d
e

th
ese

in
th

e
Im

p
ro

v
em

en
t

aim
s

o
f

th
e

PSE
D

S
tag

e
7

A
ction

P
lan

a
t

S
tag

e
6)

A
ge

(including
carers

of
young/older

people)

D
isability

(including
carers

of
disabled
people)

G
ender

R
eassignm

ent

M
arriage

and
Civil

P
artnership

P
regnancy

and
M

aternity

R
ace

9
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R
eligion

or
B

elief

Sex

Sexual
orientation

I

8
.

C
u

m
u

lativ
e

Im
p
a
c
t

—
C

onsidering
w

hat
else

is
happening

w
ithin

the
Y

es
N

o
C

ouncil
and

H
arrow

as
a

w
hole,

could
your

proposals
have

a
cum

ulative
im

pact
on

a
particular

Protected
C

haracteristic?

If
yes,

w
hich

Protected
C

haracteristics
could

be
affected

and
w

hat
is

the
potential

im
pact?

9
.

A
ny

O
th

er
Im

p
a
c
t

—
C

onsidering
w

hat
else

is
happening

w
ithin

the
Y

es
I

N
o

V
C

ouncil
and

H
arrow

as
a

w
hole

(for
exam

ple
national/local

policy,
austerity,

w
elfare

reform
,

unem
ploym

ent
levels,

com
m

unity
tensions,

levels
of

crim
e)

could
your

proposals
have

an
im

pact
on

individuals/service
users

socio
econom

ic,
health

or
an

im
pact

on
com

m
unity

cohesion?

If
w

hat
is

the
ootential

im
pact

and
how

likely
is

itto
ha

D
e
n

?

S
tage

6
—

Im
provem

ent
A

ction
Plan

List
below

any
actions

you
plan

to
take

as
a

result
of

this
Im

pact
A

ssessm
ent.

T
hese

should
include:

•
Proposals

to
m

itigate
any

adverse
im

pact
identified

•
Positive

action
to

advance
equality

of
opportunity

•
M

onitoring
the

im
pact

of
the

proposals/changes
once

they
have

been
im

plem
ented

10
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•
A

ny
m

onitoring
m

easures
w

hich
need

to
be

introduced
to

ensure
effective

m
onitoring

of
your

proposals?
H

ow
often

w
ill

you
do

this?

A
rea

of
potential

H
ow

w
ill

you
know

this
has

been
adverse

im
pact

e.g.
Proposal

to
m

itigate
adverse

im
pact

achieved?
E.g.

P
erform

ance
L

ead
O

fficer/T
eam

T
arget

D
ate

R
ace,

D
isability

M
easure

/
T

arget

Staff
and

any
contractor

will
be

required
to

C
orporate

and
contractor

training
All

com
plete

equalities
and

diversity
training

on
records.

a
regular

basis

All
C

orporate
V

ulnerability
Policy

C
orporate

developm
ent

of
M

H
A

and
online

form
s

collating
and

holding
equalities

data

All
so

that
im

pact
can

be
m

easured
by

cross
D

ata
cross

referencing
being

m
ade

referencing
data

from
legacy

system
s

w
hich

available
to

service
areas.

do
not

hold
equality

data
against

M
H

A
records.
W

here
vulnerability

has
been

identified
the

records
will

be
noted

so
that

this
can

be
All

considered
w

hen
m

aking
decisions

about
the

custom
er

ability
to

apply
or

seek
support

to
a

for
relief.

S
tage

7
P

übIlE
!ctor

E
qualIty

D
uty

_
_

_
_
_

_
_
_
_
_

_
_
_

_
_
_
_
_

_
_
_

_
_
_
_
_

10.
H

ow
do

your
proposals

m
eet

the
Public

S
ector

E
quality

D
uty

1)
B

usiness
R

ates
are

not
calculated

based
on

any
of

the
protected

(PSE
D

)
to:

characteristics
nor

does
this

policy
have

any
inclusion

or
exclusion

of
1.

E
lim

inate
unlaw

ful
discrim

ination,
harassm

ent
and

victim
isation

any
protected

characteristics.
and

other
conduct

prohibited
by

the
E

quality
A

ct
2010

2)
Staff

are
aw

are
of

the
facilities

to
support

custom
ers

w
ho

m
ay

have
2.

A
dvance

equality
of

opportunity
betw

een
people

from
different

difficulty
in

com
pleting

applications
via

their
annual

equality
training

groups
and

our
vulnerability

policy.
O

nce
the

policy
is

agreed
this

will
be

11
H
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3.
F

oster
good

relations
betw

een
people

from
different

groups
shared

w
ith

the
local

T
raders

A
ssociations

and
prom

oted
via

the
m

onthly
E

conom
ic

R
edevelopm

ent
N

ew
sletter

w
hich

reaches
other

organisations
e.g.

H
arrow

In
B

usiness,
B

usiness
Im

provem
ent

D
istrict

O
fficers

w
ho

w
ould

be
able

to
support

ratepayers
in

com
pleting

any
application

process.
3)

T
he

proposed
policy

focuses
on

sm
all

and
m

edium
sized

properties
w

hich
m

ake
up

¾
of

the
com

m
ercial

property
w

ithin
the

borough.
It

is
probable

that
the

business
ow

ners
will

be
representative

of
the

diversity
of

the
borough

and
will

support
the

local
com

m
unities

and
those

custom
ers

w
ho

use
their

services.

Stage
8:

R
éddhithéndation

11.
W

hich
of

the
follow

ing
statem

ents
best

describes
the

outcom
e

of
your

EqIA
(

V
tick

one
box

only)
O

u
tco

m
e

1
—

N
o

change
required:

the
EqIA

has
not

identified
any

potential
for

unlaw
ful

conduct
or

disproportionate
im

pact
and

all
opportunities

to
advance

equality
of

opportunity
are

being
addressed.

O
u
tco

m
e

2
—

M
inor

Im
pact:

M
inor

adjustm
ents

to
rem

ove
/

m
itigate

adverse
im

pact
or

advance
equality

of
opportunity

have
been

identified
by

the
EgIA

and
these

are
included

in
the

A
ction

Plan
to

be
addressed.

O
u
tco

m
e

3
—

M
ajor

Im
pact:

C
ontinue

w
ith

proposals
despite

having
identified

potential
for

adverse
im

pact
or

m
issed

opportunities
to

advance
equality

of
opportunity.

In
this

case,
the

justification
needs

to
be

included
in

the
EqIA

and
should

be
in

line
w

ith
the

PSED
to

have
‘due

regard’.
In

som
e

cases,
com

pelling
reasons

w
ill

be
needed.

Y
ou

should
also

consider
w

hether
there

are
sufficient

plans
to

reduce
the

adverse
im

pact
and/or

plans
to

m
onitor

the
im

pact.
(E

xplain
th

is
in

Q
12

b
elo

w
)

12.
If

your
EqIA

is
assessed

as
o

u
tco

m
e

3
explain

your
justification

w
ith

full
reasoning

to
continue

w
ith

your
pro

posa
Is.

Stage
9

-
O

rán
iaiio

n
aI

sign
O

ff
13.

W
hich

group
or

com
m

ittee
C

irculated
to

the
R

esources
and

C
om

m
ercial

Fairer
W

orking
G

roup
in

w
eek

beginning
2w

]uly
2017

considered,
review

ed
and

agreed
the

EqIA
and

the
Im

provem
ent

A
ction

Plan?

12
H

arrow
co

u
n

cil
E

quality
Im

pact
A

ssessm
en

t
T

em
p

late
—

M
arch

2016



Signed:
(L

ead
officer

com
pleting

EqIA
)

Lynn
A

llaker
Signed:

(C
hair

of
D

ETG
)

D
ate;

1/8/2017
D

ate:
01/08/17

D
ate

EqIA
presented

at
C

abinet
S

ignature
of

D
ETG

C
hair

B
riefing

(if
required)

(follow
ing

C
abinet

B
riefing

if
relevant)
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